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Section 1 Introduction
1.1

Project Overview

Visionary leaders of a community are inspired by what a
community can become. They have the ability to put
themselves in front of a crowd, share their ideas and see
their ideas come to fruition.
In response to the closing of the Chatsworth Arena,
Chatsworth Council resolved to establish a Community
Recreation Task Force to fulfill the following objectives:
i)

ii)

Undertake a review of recreation services and
facilities within Chatsworth including providing
community stakeholders with an opportunity to have
their interests represented during the course of the
review in a focused and multi-interest group
structure. The Committee will share opinions and
perspectives and offer collective advice to Council
on their findings. The Committee’s input, along with
broad public consultation, will enable a planning
process that is open transparent and meaningful to
the residents of the Township of Chatsworth;
Dependent on the outcome of i), investigate and
prepare options for recreation facilities, including but
not limited to the construction of a new recreation
complex.

The Task Force held its’ inaugural meeting in October,
2017 following a very successful community celebration
and closing of the Chatsworth Arena.

The Task Force has accomplished its mandate through
numerous meetings, extensive consultation with the
public, representatives of recreation user groups, as well
as the identification of key trends and best practices, an
analysis of Chatsworth’s demographic profile and a
review of existing background studies and documents.
The end result is a Parks and Recreation Master Plan – a
first for the Township of Chatsworth.

1.2

Local Context

The Township of Chatsworth is a predominantly rural
township within the County of Grey. It is bordered by the
Township of Georgian Bluffs, Municipality of Grey
Highlands, West Grey and Meaford. The Township is an
amalgamated municipality of the former Townships of
Holland and Sullivan and the Village of Chatsworth.
Several small hamlets are located within the Township
including Berkeley, Chatsworth, Desboro, Holland
Centre, Walters Falls and Williamsford. The Township
has both a Mennonite and Amish community whose
mode of transportation is mostly horse and buggy. The
Township has approximately 6,630 year round residents
and an additional seasonal cottage population of
approximately 1,560.
The Township is expected to experience modest growth
over the next 15 – 20 years accounting for approximately
400 new residents by 2030.
In early 2016, Council commissioned a professional
opinion brief regarding the Future Needs and Planning of
the Townships three arenas located in Chatsworth,
Desboro and Keady. The report was received in
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November, 2016. This report can be found at Appendix
“A”. In September, 2017 Township Council closed the
Chatsworth Arena due to structural concerns as the
result of an engineer’s report received in May, 2017. The
Township also owns two additional arenas that have
been operated under separate Boards of Management.
The Township assumed responsibility of the Desboro
Community Centre on September 1st, 2018.

1.3

In March, 2018 the Task Force visited the Mount Forest
& District Sports Complex and toured their 9 year old
facility. The group met with two individuals who were CoChairs of the Building Committee and the Fundraising
Committee. This meeting provided some insight into site
selection, Council and community commitment as well as
fundraising opportunities. The Mount Forest
representatives were very forthcoming and helpful in
discussing not only opportunities but challenges as well.

Project Methodology

The Task Force held its inaugural meeting in
October, 2017. Methodology was established early
on and it was strongly supported that community
engagement would be key to the success of the
Task Force’s review and recommendations.
Decisions were made by consensus in keeping with
the Terms of Reference approved by Council. This
first stage of information gathering included
background material, discussion on demographics
and community needs based on current registrants
and input from various sports organizations and
finally an inventory of parks and recreation facilities.
The second part of the project focused on
community engagement. This included hosting two
Community Conversation Cafes, the first one held
in Williamsford on April 19th and the second held in
Keady on April 16, 2018.
The Task Force collectively created a survey that was
accessed via Survey Monkey. Residents who did not
have access to computers had an opportunity to
complete the survey via traditional paper method. Two
Hundred and Seventy-two (272) surveys were received.
Township of Chatsworth Recreation Master Plan – November, 2018
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The Task Force also visited Desboro, Keady and
Williamsford Community Centres. It is recognized that
both Desboro and Keady facilities are showing signs of
age. More details are provided in the “Chatsworth
Arenas Future Needs and Planning Report” prepared by
Sierra Planning.
The final stage was to discuss the overall findings and
then incorporate those findings into a series of
recommendations to be presented to Township Council.

The chart can be used to support various types of
recreation activities in the Township. As an example,
children and teens are more likely to participate in active
recreation activities such as organized hockey, soccer,
baseball as well as non-organized sports such as
skateboarding. Likewise, older adults may tend to
participate in non-programmed passive activities such as
walking, hiking, low impact exercise classes and even
social recreation such as weekly card playing activities,
shuffleboard, etc.

Section 2 Community Profile

2.2

2.1

Evidence has shown a direct link between income and
education in relation to levels of physical activity and
more particularly, are participant influencers. The higher
the household income and education level attained, the
more likely individuals or families will participate in
recreation activities.

Population and Age Demographics

According to the 2016 Canada census, the Township of
Chatsworth has a population of 6,630, up slightly from
the 2011 census of 6,437, representing 3% growth over
the five year period. The Township has experienced
slow growth over the last number of years and we expect
this trend to continue in the short term. There is some
growth potential in the Village of Chatsworth with a small
subdivision development consisting of 32 residential lots.
Using the 3% growth over five years, it can be estimated
that Chatsworth’s population will increase to 7,245 by
2031.

Age
0 – 18
19 - 54
55 - 65
65 and over

Percentage
of Population
23%
(1,550)
39%
(2,585)
17%
(1,125)
21%
(1,370)

Income and Education

The 2016 Canada census profile shows that the median
income of households in 2015 was $77,286 which is
slightly higher than the provincial median of $74,287.
This suggests that many can afford to pay for services
and participate in recreation activities or use parks and
recreation facilities. It is also recognized that there are
households within the township with limited incomes and
means to participate. Likewise, the level of education in
the Township of Chatsworth is comparable to provincial
statistics, with 2,640 residents obtaining post-secondary
certificate, diploma or degree. Statistics indicate that
1,285 residents have no certificate or degree, but this is
closely related to the number of residents under the age
of eighteen.
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Section 3 Parks and
Recreation Facilities
Assessment
3.1

Facility Trends

Infrastructure Deficits
Like most municipalities in Ontario, the Township of
Chatsworth is attempting to cope with aging infrastructure
and increasing maintenance costs. This is most evident
with the arenas. As indicated earlier, Council made the
very difficult decision to close the Chatsworth Arena due
to the structural integrity of the facility and the costs to
rehabilitate it. Additionally, municipalities are also faced
with costs to meet the requirements of the Accessability
of Ontarians with Disabilities Act by 2025. The
Township is currently awaiting receipt of a facility
assessment by the Township’s engineers for both
Desboro and Keady Arenas.
A 2006 study by Parks and Recreation Ontario identified
that 30-50% of recreation facilities in Ontario were near
the end of their useful life. Further, as facilities age, the
cost of maintenance increases.
The Desboro and Keady Community Centres have
operated under Boards of Management. These boards
are made up of dedicated volunteers who have struggled
to operate the facilities financially. Both Boards have
outstanding loans with the municipality, which in all
likelihood will need to be forgiven. That said, the
receivables will need to be financed through taxation.

Multi-purpose Facilities
More municipalities across Canada are centralizing
multiple recreational facilities on single sites. There is a
growing expectation that municipalities need to provide
something for everyone and where more services can be
accessed more readily. It has been shown that multi-use
facilities creates convenient, centralized activity centres,
builds on community supports, and realizes operating
efficiencies.
Multi-use facilities also encourages physical and social
activities for all age groups, and can also create new
opportunities for sport tourism (ie. Regional, provincial
and national sporting events).
These types of facilities also offer activities that are
spontaneous and self-directed such as walking tracks, or
drop-in-activities for all ages. This trend has influenced
the design of community facilities to be more flexible in
accommodating various types of activities and multipurpose rooms. The seniors leisure room at the Mount
Forest Sports Complex is an excellent example where
various types of activities such as euchre, quilting, day
out programs and lunches as well as floor shuffle board
take place every day year, round.
New activities are also emerging in other communities
such as pickleball and indoor soccer, which promote use
of the facility year-round.
The 2016 ParticiPACTION Report Card on Physical
Activity for Children and Youth indicates that 77% of 5 to
19 year olds in Canada participate in organized physical
activities or sports. There had been a modest decline in
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organized physical activities, but this seems to be
changing in an upward trend.
Cost of enrollment in organized sports remains the
largest barrier to sport participation.
It has also been reported that multi-use facilities respond
to the needs of residents, particularly with opportunities
for all ages to meet in one location, but also flexible
operating times allow for residents to participate at their
convenience such as walking tracks.

Active Transportation
Active transportation is defined by Public Health Agency
of Canada as any form of human-powered transportation
(ie. Walking, cycling). Active transportation has
numerous benefits, both economic and environmental (ie
reduced motor vehicle use, road congestion, and lower
greenhouse gas emissions). There are also other health
benefits such as promoting physical inactivity and
obesity, heightened community and social vibrancy by
providing livable communities where people are likely to
have personal contact with others.
While rural residents may be less likely to use active
transportation, quite simply due to distance, trails,
walkways and bike lands create opportunities for active
transportation networks and connecting neighbourhoods,
parks and recreation sites as well as schools an other
infrastructure where several may gather for various
reasons.

Trails offer a great opportunity to get outside. Grey
County has an extensive network of community trails,
trails on Conservation lands and lands on the Bruce trail,
many of these located in the Township of Chatsworth.

Volunteerism
The Township of Chatsworth relies heavily on its
volunteers for the provision of parks and recreation
facilities and programming. Several recreation facilities
are operated by Boards of Management: Keady
Community Centre, Walters Falls Community Hall,
Williamsford Community Centre and until recently, the
Desboro Community Centre which has now been turned
over to the municipality. There are also two Community
Clubs, one in Desboro and one in Keady which have
organized countless community functions where monies
raised have been allocated to upgrades and maintenance
of the two community centres. Other groups such as the
Walters Falls Playground Committee and Holland Centre
Ball Diamond Committee have also fundraised for their
respective recreation facilities over the years. Most
recently the Walters Falls Playground committee
completed the installation of new playground equipment in
Walters Falls and the Holland Centre Ball Diamond
Committee completed upgrades to the booth at the
diamonds in Holland Centre.

Partnerships
Municipalities across Canada have recognized the
benefits of partnerships to provide community services.
Recreation facilities are the number one areas where
public/private partnerships exist that allow communities
to enjoy new and/or significantly upgraded facilities. As
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mentioned earlier, the Township of Chatsworth works in
partnership with local volunteers to provide and care for
the many parks and recreation facilities throughout the
municipality. The municipality should explore private
partnerships in the future where new or upgraded
facilities are being considered. This type of resource
sharing will ensure the long-term viability of facilities and
programs.

3.2

Inventory and Overview of Parks and
Recreation Facilities

The Task Force created an inventory of parks and
recreation facilities throughout the township. It was also
recognized that recreation activities also take place in
private facilities such as the Garafraxa Hill Funeral Home
where weekly exercise classes exist. There are also
weekly exercise classes held at the Chatsworth Legion.

Tourism
The Township of Chatsworth is well located within close
proximity to two provincial highways, highway 6 and 10.
This provides for tourism-type recreation opportunities
such as outdoor trails, sports tournaments, festivals,
events and quite possibly cultural heritage experiences.
The natural beauty of the area also lends itself to these
types of activities and should be explored more fully.
Parks are often a destination for visitors, but are also
used as “on-the route stops”.
The Township recently closed the Scone hall due to its
deteriorating building. However, its location is a perfect
“on-the route” locale for travelers to stop and have a
picnic lunch. The playground equipment is in need of
upgrading and picnic tables should be replaced.
Both walking trails and snowmobile trails attract tourists
and it is noted that local businesses would enjoy
economic benefits from promoting Chatsworth as a
recreation destination

3.3

Arenas and Curling Rink

The Task Force received the 2016 Arena Needs
Assessment prepared by Sierra Planning. In addition to
reviewing the report, the Task Force toured the Keady
and Desboro Community Centres and the Williamsford
Community Club. Many positive things were observed,
and the obvious hard work of the volunteer boards at
each of these locations. Along with the good, it was
recognized that Keady and Desboro are aging facilities
with costly upgrades being required to meet the
Accessibility for Ontarians with Disabilities Act by 2025.
The Township has currently engaged the services of
to undertake structural reviews of these two facilities.
It is recognized that Keady and Desboro have smaller ice
surfaces that are not regulation size. This has had a
significant impact on minor hockey in that teams from
Bantam age and up have had to rent ice outside of the
Township for both practices and games.
The Williamsford Community Centre has had extensive
renovations in 2010 which has extended the life of the
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facility significantly. The Curling Club is the main user of
the facility.
The Task Force was represented by members of
Chatsworth and District Minor Hockey as well as
Broomball to provide information and insight into ice
allocation and usage.

Club has been a vital part of the Community centre over
the years, raising funds for upgrades, and assisting with
upkeep of the facility. The board has received an annual
operating grant from the municipality.

The most pressing issue is the need for a standard size
arena pad. Currently players of Bantam age and up have
practices and games outside of the township as the two
arenas do not meet regulation size and is deemed to be
unsafe for players of this age.
The Sierra Planning report concluded that two ice
surfaces would be appropriate for the number of
registered users.
A number of minor hockey registrants come from outside
of the Township. Consideration could be given to
entering into conversation with the Township of Georgian
Bluffs to assist with operating costs of the Keady arena
pursuant to an agreement between the former Townships
of Sullivan and Derby. Subsequent to this discussion, it
has been discovered that an operating cost-sharing
agreement does in fact exist between the former
Townships and should be explored further.

The Desboro Board of Management recently passed a
motion to dissolve the Board. As a result, the Township
assumed management as of September 1st, 2018.

Desboro Community Centre
The Desboro Community Centre has a full kitchen facility
with a small hall/meeting room. The Desboro Lions are
regular users of the meeting room on a bi-monthly basis.
The room is also rented for various social events (ie.
Birthdays, anniversaries, etc. The Desboro Community
Township of Chatsworth Recreation Master Plan – November, 2018
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Keady Community Centre

Williamsford Community Centre

Similarly, the Keady Community Centre is operated and
managed by a Board of Management. The Board is
currently struggling with operating costs, particularly with
respect to the rising heating and electrical costs. In
addition to rental revenues, the Board relies on
fundraising by the Keady Community Club and an
operating annual grant from the Township.

The grand opening of the new Williamsford Community
Centre was held in 2010. The new structure was built
on the original ice pad, using the original ice plant
equipment at a cost of approximately $750,000.00 The
facility is primarily operated by a volunteer Board of
Management.
The facility also has a children’s playground and ball
diamond.
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3.4

Community Halls

Scone Community Hall

Keady Community Centre (Hall)

The Keady hall is used for weddings, fundraising events,
family reunions, etc. The Board of Management recently
upgraded the entrance to the facility (2017).

The Scone Community Hall has until recently been
operated by a Board of Management, having acquired
ownership to the lands in June, 1969. In addition to the
hall, there is a small park area with two sets of swings,
situated on approximately .22 acres of land. There is a
well on the property. In June, 2018 Council received
information concerning the condition of the Scone
Community Hall which included the need to replace the
entire electrical system, furnace and fuel tank. Further
investigation indicates that the septic system is in need of
repair.
The Hall was used weekly by seniors who gather for
card playing and crokinole tournaments.
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Following the receipt of staff information regarding costs,
Council agreed to close the facility. The seniors groups
have relocated to other spaces.
The cost of removing the structure and decommissioning
the well and septic system will be considered in the 2019
budget.

The swings on the property do not meet current safety
standards and should be removed.

Walters Falls Community Centre

The Walters Falls Community Centre is operated by a
Board of Management. The Board hosts various events
throughout the year to assist with the operating and
maintenance costs of the facility including an art show
that attracts both artists and visitors from across the
Province. Funds have been raised for a new furnace,
windows, kitchen appliances, industrial dishwasher and
upgrades to the electrical service. In 2017 the Board
raised funds to replace the wood siding with vinyl siding.

Williamsford Community Centre
The facility consists of a small hall with a seating capacity
of 96 and a curling rink that is also used for functions
such as weddings with a full hall capacity of 396.
In addition, the curling rink is used for special events
such as weddings, anniversaries, Christmas parties and
fundraising events. The ice surface can be covered
during the winter season to accommodate large events.
Township of Chatsworth Recreation Master Plan – November, 2018
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show and sale of mums. The facility can accommodate
up to 75 people (with tables and chairs).
There is a kitchen and two washrooms as well as an
outdoor stage. Plans are currently underway to make the
hall fully accessible, including one washroom.

There are approximately 25 facility bookings per year.
The facility is fully licensed under the Alcohol and
Gaming Commission and the Bar is operated by the
Board. Members are paid for an hourly rate when
operating the bar.

Massie Hall

Golden Mile Club
The lawn bowling club is currently used for seniors’
activities including lawn bowling during the summer
months as well as cards and other social gatherings in
the winter

The Massie Hall is privately owned by a community
group, (Massie Community Centre Inc.) but it is an
important community asset. It operates as a registered
charity and is managed by a board of local volunteers.t.
The hall is a former one room school and is available for
local functions such as reunions, anniversaries, birthdays
and showers. It also showcases concerts by well-known
local musicians and hosts an annual fish fry, vintage car
Township of Chatsworth Recreation Master Plan – November, 2018
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3.5

Ball Diamonds

Research has shown that one diamond per 80
participants (both youth and adults) is reasonable and
allows flexibility for frequent weekend tournaments.
There are currently seven ball diamonds in the Township
(with the Walters Falls diamond no longer being used as
a ball diamond). Five of the diamonds are lit diamonds.
Looking at registration, there appears to be an oversupply of at least two diamonds.

Desboro

The Township should work with local organizations to
better understand their capital priorities in order to
evaluate Township-wide priorities. Funding could be
supported by fundraising initiatives but should be tied to
the needs assessment and registered users.

Chatsworth
In 2018 the Township of Chatsworth received a Canada
150 grant to replace the bleachers and dugouts at the
Chatsworth Ball Diamond. The bleachers have been
replaced and materials purchased for the dugouts. The
dugouts will be reconstructed in the spring of 2019.
Township of Chatsworth Recreation Master Plan – November, 2018
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There are two ball diamonds in Desboro with lights for
evening games. The facility is in good repair and has
adequate bleachers for viewing.

Holland Centre

Keady

Upgrades to the food booth were completed in 2017 in
partnership with the Ball Association and Township. The
Township installed a new water service to the ball booth
from the Lions’ Club well on adjacent lands through
mutual agreement.

The Keady Ball Diamond also has lights for evening
games. It is noted that the lights are aging and
consideration as to whether they are replaced should be
discussed in the near future.
Township of Chatsworth Recreation Master Plan – November, 2018
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Walters Falls

Currently there is no organized ball at the Walters Falls
Diamonds. The photo above shows that the diamond
has lights, but they are not operational. Council should
discuss whether funds should be expended on upgrading
these lights or designate this diamond to be “daylight
hours only”.

Williamsford

The Williamsford Board of Management completed
upgrades to the ball diamond lighting in 2016. However,
shortly following the upgrades, further issues with the
lighting emerged and no further funds have been
expended. There is currently no “organized ball” taking
place here, but the diamonds are used by youth in the
village.

Township of Chatsworth Recreation Master Plan – November, 2018
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3.6

Soccer Fields

Berkeley Community Playground

Chatsworth and District Soccer Club utilizes the soccer
pitch located at the Water Pumping Station Property off
of Highway 10 in the Village of Chatsworth. It should be
noted that this property is not suitable for any other
development due to the close proximity to the pumping
station and is protected under the Source Water
Protection Policies.
The Township cuts the grass at the soccer fields. The
Township does not receive any funds from the Soccer
Club. For the most part, the pitches are maintained by
the Soccer Club. It is noted in the Needs Assessment at
Section 4.3 that the Club is requesting assistance from
the Township to carry out improvements at the site.

3.7

Pavilions and Playgrounds

The Township’s playgrounds are generally in good
condition. It is recommended that all playgrounds be
inspected annually to identify any safety deficiencies and
maintenance, as well as capital replacement priorities.
Not all playgrounds have appropriate surface materials
(ie. engineered wood fibre is preferred over sand and pea
gravel due to improved impact attenuation and lower
maintenance).
Any playground replacements in the future should be
designed with accessibility features. Some structures
should be removed immediately (ie. Scone).

The Berkeley playground was funded through the
Berkeley Ratepayers, local businesses and the Township
of Chatsworth and serves the children of that
community.
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Chatsworth

Holland Centre

The playground equipment at the Holland Centre Park
was installed in 2015 through donations and fundraising
of the Park Committee.
The playground is located adjacent to the Chatsworth
Arena on a lot separated from the arena lands.

Walters Falls

This is the only playground in the Village of Chatsworth
which causes concern for children crossing Highway 10
on their own. Consideration for a crosswalk to the
playground should be considered if the playground is to
remain at this location.
Within the Taylor Subdivision there are recreation lands
in the ownership of the municipality. Those lands are
part of the water re-charge area of the subdivision and
therefore building structures would not be permitted, but
may be suitable for an outdoor play area in the future.

Township of Chatsworth Recreation Master Plan – November, 2018
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The Walters Falls Recreation Committee purchased new
playground equipment in 2017 in partnership with various
donors and a grant received from the Ontario Power
Workers Union. The Township contributed approximately
$19,000.00 in site works and in-kind donation.

Williamsford

The pavilion at the Walters Falls playground and ball
diamond will need a new roof within the next year. In
addition, the picnic tables are in poor condition and
should be replaced.

The playground equipment at the Williamsford
Community Centre was donated by the Craig family in
memory or Jim and Shirley Craig.
It is recommended that the surface area be enclosed with
landscape edging or railroad ties to keep the
groundcover in place and reduce issues with
maintenance.

3.8

Trails and Tourism

As mentioned earlier in this document, there are many
trails for outdoor activity throughout Grey County. The
Township. Many of the trails are suitable for walking,
cycling, cross-country skiing, snowshoeing, hiking,
snowmobiling and ATV’ing.
One of the most impressive trails in the County is the
Railway trail which features the Chatsworth Heritage
Bridge. The bridge, built circa 1850 by three young
Township of Chatsworth Recreation Master Plan – November, 2018
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stonemasons was restored in 2014 by the Community
and the County of Grey. The bridge and former railway
trail now serves as a unique attraction on an active trail
system with deep ties to the region’s early European
pioneers. The CP Rail Trail system is a 77 km multi-use
trail that begins in Owen Sound to Dundalk.
(www.visitgrey.ca/travel-tools/guides-brochures)

Snowmobiling and ATV’ing
There are several snowmobiling trails throughout Grey
and Bruce Counties (over 2400 km). Reference is
made to the Ontario Federation of Snowmobile Clubs for
trail routes and conditions.
The County of Grey tourism provides a map of County
owned trails, outlining where ATV’s are permitted.
(www.visitgrey.ca )

3.9

Other Recreation Facilities Not
Considered

The Task Force recognized other recreation features that
were not reviewed, but should be explored further both
from a recreation and tourism aspect.
Other features such as skate parks and splash pads
were highlighted in the community recreation survey.
These types of facilities are often funded through
partnerships with service groups and could be
considered as a phase-in of a multi-use facility that is
attractive to all ages.

Cycling
The Township boasts a picturesque 50 km paved trail
starting from the Williamsford Community, passing Mud
and Robson Lakes. As you travel and eventually to
Walters Falls, but not before stopping for an amazing
scenic view of the Bighead River Valley before making
your way to Walters Falls. A respite at the beautiful falls
and a refreshing beverage at the Walters Falls Inn make
this a perfect cycling experience.

Outdoor exercise equipment for adults located at any of
our children’s playgrounds was also identified as a desire
for both older adults and young adults with families.
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3.10 Financial Considerations
The Keady and Williamsford Community Centres, as well
as Walters Falls Community Hall and Holland Centre Ball
Diamond are operated by Council appointed Boards of
Management.
The Keady Community Centre Board of Management
employees an Arena Manager and part time treasurer.
As of September 1st, 2018 the Desboro Board of
Management dissolved the Board and subsequently the
Township assumed operational and management
responsibilities. The Township has hired two individuals
to operate the Arena throughout the winter months,
contracting the former Desboro Arena Manager on a
seasonal basis to oversee day to day operations. The
second employee is a full time employee who works in
the Townships parks during the spring and summer
months.
Both the Desboro and Keady Boards have outstanding
loans for operating and/or capital upgrades to the
facilities. As of December 31, 2017, the Desboro loan
amount was approximately $87,000.00 and the Keady
loan amount was $97,600.00. Council will need to give
consideration as to how these loans are to be repaid or
forgiven. The Township could consider including a “loan
repayment” amount in its annual operating budget until
the outstanding amounts are paid. In addition, the
Township contributes $7,000.00 annually to offset hydro
costs.
As identified earlier in this report, Township of
Chatsworth Council should enter into discussions with

neighbouring municipalities regarding cost recovery for
out of town users, and in particular, a review of the
operating agreement between the former Townships of
Sullivan and Derby should be reviewed.
Annual insurance costs for all recreation facilities are
covered through the Township’s annual operating budget
and are not reflected in the cost of operating the facilities.
Council will need to explore options for funding a new
facility and could consider phasing in various stages of
construction. Further, partnerships could include
Southeast Grey Community Health who currently uses
space at the Township Administration Building and the
County of Grey as daycare is identified as lacking and
needed in the Township.
Funding for capital facilities can take many forms,
including partnerships, but also long term debentures,
facility naming rights and community fundraising.
Another option is an annual contribution to a designated r
Recreation Facility Reserve Fund that is included in the
Township’s annual budget.
It is recognized that the Township of Chatsworth is
limited in its financial resources and therefore, long term
financial planning should begin immediately.
The Task Force identified the need to create a
fundraising committee to begin a capital development
campaign as soon as possible. Citizens have begun
inquiring as to monthly fundraising contributions to the
Township. Charitable receipts can be given by the
Township for this purpose.
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Section 4 Community
Consultation

4.3

Needs Assessment by Various User
Groups participating in Task Force

Chatsworth and District Soccer
4.1

Community Survey

Two Hundred and twenty-eight surveys were completed
by residents, giving the Task Force insight into the
importance of recreation and recreation facilities in the
Township. The Results of the survey can be found at
Appendix B

4.2

Conversation Cafe

Two Community Conversation Cafes were held to garner
community input. The Task Force recognized that public
participation and input is integral to the success of the
Recreation Master Plan to gain insight into the needs and
expectations of the public. The first session, held in
Williamsford was attended by 46 residents and the
second session held in Keady was attended by
approximately 54 people. Discussions were based upon
several questions pre-determined by the committee.
Task Force members acted as facilitators at each table to
assist with the discussions. The two sessions afforded
residents with an opportunity to be open about their
needs vs. wants, as well as their willingness to see a
slight increase in taxes to fund a new facility.

Year

Boys

Girls

2018
2017
2016
2015

89
108
97
82

37
61
61
65

Total
Registration
119
169
158
147

Soccer registration was considerably lower in 2018.
However, it is expected to increase up to average levels
over the next couple of years.
The main full size pitch was reshaped and a new field
was added in the fall of 2016. However, the seeding did
not take fully and the fields have not been used in 201 or
2018. The Club has had to use space at a local school.
The Club has requested that the Township assist with
upgrades to the soccer pitch prior to the beginning of the
2019 season.
The soccer pitches are located at the site of the water
pumping station in Chatsworth. These lands are
restricted for development due to source water protection
regulations and therefore is a suitable site for this use.
The soccer club has indicated that the space is adequate
and would not be looking to relocate should the Township
proceed with a multi-use facility. The soccer club would
like to have a small storage shed installed on the
grounds, placed on a gravel base.
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Broomball
Broomball is very active in the Township with 240 women
and 110 male registrants. The women’s league plays
mostly in Desboro on Thursdays, as well as Sunday
nights being split between Keady and Desboro. Men’s
league plays Sunday nights in Keady. There were no
broomball games being played out of the Chatsworth
arena, and therefore no teams were displaced as a result
of the Chatsworth Arena Closing. Broomball
representatives have indicated that current ice allocation
is appropriate based on registration.
Broomball has identified the lack of storage space for
equipment.

The main concern raised by minor hockey is the lack of a
regulation size ice surface for older players. This should
be considered in any new recreation facility. Adequate
storage space for all users was also raised as a concern.
Chatsworth and District Minor Hockey utilizes
approximately 45 hours per week of ice time, currently
shared between four arenas – Keady, Desboro, Grey
Highlands and Aran-Elderslie.
Minor Hockey has identified the need for more storage
space. Parking can be an issue at both Desboro and
Keady arenas, particularly during tournaments.

Agricultural Society
Minor Hockey
Minor Hockey continues to be the biggest user of both
Desboro and Keady Arenas, with 156 OMHA and 123
OWHA for a total of 279 registered for the 2018/19
season. Registration remains consistent year over year.
Year
2017/2018
2016/2017
2015/2016

OMHA
162
148
158

OWHA
122
113
111

Total
284
261
269

The Township of Georgian Bluff pays $100.00 per child
directly to Township Chatsworth and District Minor
Hockey. There are approximately 125 registrants who do
not live in the Township. The Township does not
charged an additional fees for out of town registrants.

With the closing of the Chatsworth Community Centre,
the Agricultural Society has had to reinvent itself. The
annual fall fair has been cancelled for the past two years.
The Society hosted a very successful Christmas in the
Village in December, 2017 and plans are underway to
host a second event in December, 2018.
The Agricultural Society contributed financially to many of
the kitchen items in the Chatsworth Arena, and those
items have been removed and are in temporary storage.
Storage for equipment as well as storage for bleachers
has been identified as a need both now and in the long
term.
The Agricultural Society would to see a multi-use facility
that can accommodate outdoor events such as the fall
fair and other outdoor events.
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Grey County Riders
Grey County Riders has a membership of approximately
50, of which half are Township residents. This is a selfsufficient club that currently uses the Markdale outdoor
arena and are looking for a new outdoor space with
adequate footing and good drainage (ball diamonds are
not appropriate). The group would like access to a
fenced, outdoor area of 100 X 200’. The group has an
annual operating budget of $10,000.0 per year. The
catchment area for registrants is Chatsworth, Chesley,
Owen Sound, Meaford, Durham, Mount Forest and
Thedford. The Grey County Riders would also like to
have a small storage shed that can be used for events.
The Club assists with running the Markdale Horse Show
and have their own timers and sound system for their
events.

Fitness Spaces
There are several locations throughout the township that
offer various levels of fitness classes, including lowimpact exercise classes for seniors. Currently fitness
classes are being held at a local business (Garafraxa Hill
Funeral Home, Chatsworth Legion and Walters Falls
Community Centre. It has been identified that an indoor
walking track would be welcomed by people of all ages,
but particularly seniors.
Participation Lodge Grey Bruce, located near Holland
Centre also offers a well-equipped gym and indoor pool
that can be used by members of the community at very
good rates.

Seniors’ low impact exercises are hosted weekly by the
VON at the Williamsford Community Centre twice weekly
at no charge.
The Garafraxa Hill Funeral Home in Chatsworth also
offers its facility for weekly exercise classes.

Section 5 Recommendations of
Recreation Task Force
5.1

Summary of Findings

The Task Force is overall pleased with the public
participation throughout the process. While a good part
of the focus from the residents was on a new arena, most
participants also provided input on other aspects of
recreation needs that has resulted in the creation of a
recreation master plan with recommendations to move
forward.
The majority of participants favoured a new multi-use
facility that offered recreational and social activities for all
ages.
Residents also indicated that they would be willing to see
a reasonable increase in taxation to build such a facility,
and desired to spread the cost over a specified period of
time.
Residents also felt that the Township should be more
involved in providing and promoting recreation services.
It is recognized that the Township does not currently
have a recreation department and in doing so, would be
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an added cost. Township residents also indicated that
while they realize recreation services are not fully funded
by the user, but the general tax base, recreation facilities
are a vitally important component of community building,
retention and attraction.

5.2

Recommendations – Facilities

At the September 29, 2018 Task Force meeting, the
members reviewed the information gathered thus far and
recommends the following to Township of Chatsworth
Council:
5.2.1 That the Community Recreation Task Force
recommends to the Council of the Township of
Chatsworth that Council support the creation/building of a
Multi-Use Community Hub Facility that includes, but is
not limited to the following:
• Full size Ice Surface
• Indoor Walking Track
• Community Hall with Commercial Grade
Kitchen
• Other sports facilities such as soccer, ball
diamonds
• Day Care
• Health Centre
• Library (Education/Resource facility)
• Youth Programing (ie. summer and March
break activities), drop in centre
• Seniors Activity Room
• Community Outreach Programs
• Adequate outdoor space for multi uses (ie.
Agricultural Fair, playground, splash pad

•
•

Outdoor sports activities – ie. ball diamonds
Outdoor equestrian centre (can be used in
conjunction with fall fair)

5.2.2 That the Community Recreation Task Force
recommends to Council that a Building Committee be
established to explore location, costs, and sources of
funding to build a multi-use Community Hub Facility,
including possible staging of construction and
development;
And further that the Building Committee also explore
partnerships with other organizations including use of
facility as a source of capital and operational funding.

5.2.3 That the Community Recreation Task Force
recommends that Council establish a Fundraising
Committee to work with the Building Committee to
commence fundraising.
5.2.4 That the Community Recreation Task Force
recommends to Council that ball diamond lights not be
replaced at Williamsford, Walters Falls and Keady where
organized ball is not scheduled and these ball diamonds
be maintained as daytime use only.

5.3

Recommendations –
Programming and Events

5.3.1 That the Township continues to support and seek
opportunities to enhance community events that promote
social cohesion, community pride and increase
awareness of the importance of physical activity.
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5.3.2 Maintain and promote an inventory of all
community based and municipal sport and active
recreation opportunities in the Township of Chatsworth.
5.3.3 Establish communications with all user groups and
service groups to identify priorities in recreation budgets.
5.3.4 Make use of alternative funding sources (ie.
fundraising, grants, sponsorships, naming rights, private
partnerships, etc. to supplement existing resources.
5.3.5 Monitor and measure the Township’s parks and
recreation funding levels against outputs and set long
term goals linked to desired outcomes.

5.4

Potential Funding Sources

Should the Township decide to move forward with the
recommendations contained within this report, Council
may wish to explore various avenues and sources of
funding.
As the Task Force heard from another municipality, both
a building committee and fundraising committee could be
established. The fundraising committee’s main function
would be to work with the municipality in raising funds
through sponsorships, donations, partnerships and
grants. Sponsorships could include the sponsoring of
various rooms within the facility such as dressing rooms,
home bench, facility naming, etc.
Partnerships may be dependent upon the type of facility
that is being explored such as a health facility, library,
etc.

In addition to funding availability, factors that may alter
priorities year to year include:
•
•
•
•
•

Capital lifecycle and considerations of safety
Legislation and mandated requirements
Public input and community interests
Emerging trends an changes in participation rates
Socio-demographic changes and growth forecasts

It is expected that implementation of any of the
recommendations contained in this Master Plan are dealt
with in a timely fashion, but must at a very minimum
include an analysis of capital and operating budget
implications as well as the exploration of any private
partnerships for funding.
Phasing of the recommendations could also be
considered based upon needs and what is financially
achievable at the present time.
As part of the annual budget exercise, priorities should
be revisited and resources maximized, including any
recreation grants and other government partnerships.
Cash in Lieu of Parkland
It should also be noted that the Planning Act allows
municipalities to collect cash in lieu of parkland, which
funds can be used for capital recreation assets and
community benefits. The Township currently collects
cash in lieu of parkland on all approved severances.
Reserves
Council may consider a dedicated reserve to set aside
monies accrued from tax dollars or other revenue
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sources for the development of a new multi-use facility.
In addition, annual lifecycle or amortization reserves that
have been previously earmarked to fund the
maintenance of existing facilities can also be utilized
should an existing facility be decommissioned.
Debenture Financing
In cases where alternative sources of funding are not
available, financing a portion of major capital
expenditures is an option. Council will need to consider
other capital needs as debenturing can impact the
municipality’s future borrowing capacity.

Community Fundraising
Opportunities to purchase seats in a new arena,
purchasing “bricks” during construction, monthly financial
contributions by automatic payment, and 5 – 10 year
monetary pledges are an excellent way to bring
“ownership” of a recreation facility to a community.
The Task Force, through its recommendations feels its
important that a fundraising campaign involving both the
community and the Township begin as soon as possible,
given that its two current arenas will soon reach their life
expectancy.

Government Grants
Government grants should be explored as funding
sources. Many recreation grants require the approval of
Recreation Master Plans as a condition to securing grant
funding for recreation infrastructure.
Neighbouring Municipal Partnerships
Cooperation between neighbouring municipalities can be
an effective delivery of parks and recreation services,
particularly in the sharing of capital and operating costs
where residents of one municipality use recreation
facilities in another.
Naming Rights and Private Partnerships
Many municipalities have been successful in offering
naming rights for various aspects of recreation facilities
including home benches, dressing rooms, halls and
meeting rooms, as well as facility naming rights. Private
partnerships with corporate sponsors should also be
considered in this regard.
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